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HerWay Home Overview & Goals

Key Issues for Women at Intake

In 2013, HerWay Home (HWH) opened in Victoria, BC.
HWH’s goals are to support women to:
Have healthy births
Decrease their problematic substance use
Actively parent their child(ren) and/or experience
positive connections regardless of custody
HerWay Home offers a multi-service drop-in and
outreach program for pregnant women and new
mothers who are affected by substance use,
mental health issues, trauma and/or violence.

Mental health
problems

Maternal – child
separations

Domestic violence
Experience
of trauma

Poverty

Unsafe and/or
inadequate
housing

Substance use /
substance-affected

Isolation

I felt hopeless and was using drugs to grind away my life.
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Participants’ Perspectives
100% of evaluation participants:
Felt safe, respected and trusted staff
Believed that their needs were met
Believed that HWH staff listened to them
Felt like a partner in decisions about services

HerWay Home Participants

What women like most about HWH:
Groups and the social connections with other women
Staff: caring, non-judgemental, knowledgeable
One to one support from staff
Material support related to food security / infant provisioning
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I like meeting the other girls. It’s easier to get along with them because
we understand each other’s experiences. There is moral support.

Harm reduction approach
Focus on minimizing harm
and promoting safety

Holistic/Multi-disciplinary
Appreciative of
mother-child connection

Women-centred
Women set their own
goals for service

Relational
Focus on respectful,
non-judgemental
relationships
Trauma informed and
culturally safe approach
Appreciating that many women
have experienced serious trauma
Outreach-focused
Engaging with women
at home and in community

Outcomes for HWH Participants
“Most significant change” - Top 5 themes:
Turning
Improved
mymental
life around
wellness, self esteem and hope
Retaining/regaining custody; improving mother-child connection
Quittingsupported;
Feeling
/reducing alcohol
having peer
or drug
support
use or maintaining sobriety
Feeling supported;
Quitting
/reducing alcohol
having peer
or drug
support
use or maintaining sobriety
Feeling strong,
Reduced
intimate
confident,
partner hopeful
violence; left abusive partner

One-to-one counselling & support
Individualized, tailored
to women’s needs

Outreach & accompaniment
e.g. child welfare, health,
perinatal, housing, food banks

Advocacy & linking to community
Assistance with housing, Income
Assistance, child welfare services

Outcomes for Community Partners
Fulfils a unique role in the community
Helps prevent infants from coming into care
Provides peace of mind, knowing high-risk
women’s needs will be met
Enhances understanding of women with
substance use issues and good practice approaches

I’ve been able to turn my life around and stop using drugs daily.

It’s reaching those most-at-risk moms.

I am going to have my children returned – they’ve been in care for
two years and I couldn’t get many visits, but that changed when I
started going to HerWay Home and being consistent about it.

HWH has expanded my understanding of harm reduction.
It has lowered my judgement about women who use
substances during pregnancy.

Funding for the HerWay Home Evaluation was provided by the Children’s Health Foundation of Vancouver Island

Practical & material support
Via meals, food vouchers,
bus tickets, infant needs
Health support
Via NP, GP, PHN,
connecting with midwives,
dental hygienist and dietician
Group support
(1) Prenatal / postnatal
(2) Addressing substance use/recovery issues
(3) Drop-in: emotional, social wellness

Social Return on Investment (SROI)
A SROI is an approach to assigning a value to a social impact.
The HerWay Home SROI was a small component of the
evaluation and was assessed based on:
Housing (Safe and stable)
Healthy births; infants born not substance-affected
Women keep infant/child(ren) in their care
In spite of the SROI being intentionally limited and
conservative, the HerWay Home SROI value, $4.45 for every
$1.00 invested, was substantial.

For more information, please contact: notabenegroup@shaw.ca
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Self-confidence

(with focus on: safe housing; healthy pregnancy;
addressing substance issues; connecting to community)

…Women involved with
HerWay Home experience
these outcomes:
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…and by undertaking these activities…

2-year, mixed methods
60 informants:
28 HWH participants
6 HWH staff
26 community partners
Small-scale SROI

Between opening in 2013 and December 2016:
164 women had accessed HerWay Home
44% self-identified as being Indigenous
93 were active in HWH in 2015; 94 in 2016
59 per month were ‘actively engaged’

HerWay Home Theory of Change
By employing approaches in keeping with HWH’s philosophy…

Evaluation Process
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Lessons Learned
Non-judgemental, women-centred approach is foundational
Harm reduction is helping women achieve their goals
Meals/food vouchers, transportation and other support that
makes a material difference to women’s lives are essential
Providing both outreach/1-1 support and groups is optimal
Relationship-building between staff and community partners
is fundamental to achieving outcomes
Providing women with opportunities to develop positive
social connections for themselves and their children leads to
new-found hope, self-confidence and wellness
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